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([ HFXVWWYH 6XP P DU,

7TKH16725%$* % (6 &R O X WIHDQ X ULRXI% D Q N8O X&H O L DHQUMVE HQ FK P R QAW L O L WH (Wi DMDVAR U D J H
SHUIRUP DRQfHRWRQJ WHLUPLD FIDOHWQ ® SHUD WY BRQXMEK QW [W JHQH VDMIRIDQ JL Q H MMRH G
PHHW WKH HWMROWQIGQIRI JOREDO HQHUJ\ PDUNHWYV

JRU WKH SXUSRVH RI WKLV SDSHU ZH DOVR UHIHU WR WKH H 6725%*( %(66 6ROXWLRQ Il

.H\ KLJKOLJKWYV LQFOXGH
e ,PSURYHOBIUWKURXJEEKNWRUPHIHE OSWIR RWRUHQHUGMOLRHNBMIVWBRIGHSHQGLQJ
RQ SURMHFW VSHFLILF XVH FDVHV DQG GLVSDWFK SURILOHV
. \HDU GHVLJQ OLIH HQJLQHHUHG IRU ORQJ GXUDWLRQ UHOLDELOLW\ ZLWK DFWXDC
e 'HVLJQHG WR H[FHHG WKH ODWHVW VDIHW\ DQG ILUH FRQWDLQPHQW VWDQGDUGYV
e %DFNE\GOREDIQXIDFWRQIBIHQG WRVHUFPEPRIEH®RYHURRQXIDFWXJHOIWSRQPLWWLQJ
FRPPLVVLRQLQJ DQG ORQJ WHUP SHUIRUPDQFH VXSSRUW

0 DUINHWERQWA[ W, QGXWM 1 HHG

6WDNHKRDBHRWKHQHU®DDQ GV FDGHO X GIURMREQWHUSHYHOR DIQBYSHUDWRUYDYLIDWLQJ
LQFUHDRRBSOHBEHIXODWRENUW BIYRWVLEW FRQQHEWQIBRY GUDJP HQWMHEWAD Q G DSIRG/\H
FKDOOHQJHV WR GHSOR\PHQW DQG SURMHFW EDQNDELOLW\

7KHWHDO O HKQIKO WIKNWSRUWRRRHNZQWKROXWURYPLEZKEFD QREH\RE® U GZDBUB L YYHKWBI\
6 RO X VDIGRWH V WHKHIVMHS E\R | | H U MHIF K QLHFD G H URRKALSSO L BIQFHHU VDLQ/GK @A ITH FARS BRKUHMD SL QJ
SURMHFWY VWD\ RQ WUDFN DQG DOLJQHG ZLWK HYROYLQJ PDUNHW DQG VDIHW\ H[SHFW

(PHUJL QO PEY HJXO D W QEQWX GIKFE % DWVWIBDWWV S FEDW E RRR W S WILDW NDLQ® HJ L REPRSOLDQFH
PDQGDVDHWLJIKOLJIKMVKBIBHIR W WRIWROXWYRDWWUDQVSDXWRWH UHD&O LJZHBIOREDO
WUDFHDELOLW\ VWDQGDUGYV

TKH 6725%$% (66ROXWMRIZODQWHJUPRGHGOIDAD W IRHW@W HIUHGX QRO % D QRO X8 HV LJIQWHRG
DGGUHVV WKH WRXJKHVW RSHUDWLRQDO VDIHW\ DQG GHSOR\PHQW FKDOOHQJHV IDFH

.H\ DWWULEXWHYVY LQFOXGH

e (QKDQFHG GHJUDGDWLRQ SHUIRUPDQFH DQG LQFUHDVHG XVDEOH HQHUJ\

e ORGXODU DQG IOH[LEOH LQWHJUDWLRQ ZLWK UHOLDEOH (06 DQG 3&6 SDUWQHUYV

e OLUURU GHVLJQ VLPSOLILHVY OD\RXW UHGXFLQJ VLWH GHVLJQ FRPSOH[LW\ DQG LQVYV
¢ '"HVLJQHG WR PHHW ORFDO FRPSOLDQFH VDIHW\ DQG SHUIRUPDQFH QHHGV WKURXJk
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THFKQR®RI\ + UKW KW  3HURW DQFH YHQHI LW

e ORUH HQHUJ\ WKUWRXUKRXXW LPSURYHG GHJUDGDWLRQ FRQWURO DQG RSWLPL]HG V\VW

e ([WHQGHG GHVYXQSRUWY LQYHVWPHQW JUDGH SHUIRUPDQFH DQG UHOLDELOLW\

e OLUURU GH\QEOHV ORZHU (3& DQG LQVWDOODWLRQ FRVW ZLWK LPSURYHG VLWH 10|

e 1IRLVH FRQWURO LPSWRSSRUMHQYEYRDGHU GHSOR\PHQW LQ VHQVLWLYH ORFDWLRQV

e 9DOLGDWHG ILWHKWEDXBKFHDW )OX[ $QDO\VLV +)$ DQG IXOO VFDOH V\VWHP OHYHO IL
GHPRQVWUDWLQJ SHUIRUPDQFH EH\RQG 8/ $ UHTXLUHPHQWYV

e ,PSURYHG KHDW LQVXODHDKORPBWHHVROLHQFH WR H[WHUQDO WKHUPDO WKUHDWV T
H[WUHPH FRQGLWLRQV

e 6\WWHP /HYHO ,QWHROBWOQRQ3&6 LQYHUWHU DQG (06 DUH IXOO\ LQWHJUDWHG DQG
LQWHURSHUDELOLW\ 7KLV LQFOXGHV DOLJQPHQW DFURVV FRPPXQLFDWLRQV FRQW.L
FRRUGLQDWLRQ 7KH VROXWLRQ PHHWV V\VWHP FHUWLILFDWLRQ LQFOXGLQJ 8/ v
DV VLJQDO PLVPDWFK GHOD\HG UHVSRQVH RU ORJLF IDLOXUH HQVXULQJ UHOLDEO}
ORQJ WHUP RSHUDWLRQ

6DIHW ) LUA QJ LOHHUQJ

6DIHWVIRXQGDW WRYRBROXWHRIOR QLR E X VW

FRQW D L @GPHMLIMKV VW HO F O X0eGHMD QF KRG W L

OD\HRRQRWLQIQGUHDO WIRMMWBRBUGLQDWLRQ

DFURVYV DOO VXEV\VWHPV

e (DUONDXO®HWHFWLEREHSRUWMMMQDEOHG
WK URXWK 46 DW WODUQ D JH P HEAWW H P60 6
ZKLFRRQLWRWMVE B VOMMHY® X [L O WVDVW H P
SDUDPHWHUYV

e 7TKH%DWWERBQWURWHUID%&, DORQ@LWK
DGYDQRHEWHPSW L P L] DARIRRIEG L QORWZH
EORENKDRIFURVSHUDWL\RQWE MQHQDQFH
PRGHV RU LQ UHVSRQVH WR IDXOWYV

e 7KH (QHUJ\ ODQDJHPHQW 6\WVWHP (06 DQG 'DWD $@R®\VQXRMVD\HPRQBANRUV SHUIRUP
IODJV DQRPDOLHY DQG FRRUGLQDWHY UDSLG V\VWHP ZLGH UHVSRQVH

e 7KLV LQWHJUDWLRQ DOORROWWH VDXWWR WRLFNO\ QRWLI\ RSHUDWRILY IRQELOWH Y H (
VDIHW\ IURP ERWK KDUGZDUH DQG LQWHOOLJHQFH OD\HUYV

e ,Q DGGLWLRQ WKH 6FPOHXWLMRRU HGFHNHGY 8/ $ OHYHDQIB] YHKSWRWWRQWROYLQJ JORE
UHTXLUHPHQWY LQFOXGLQJ (8 FRPSOLDQFH DQG %DWWHU\ 3DVVSRUW VWDQGDUGV
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* REDGBXSSO &KDIQ ) X@Y UHRA F® 6HUYLFHV

7KHFROXWLE QFNHGD JOR E D®IOAW U L DXM/EGH G
DGDSWDEXIS FKDLOQVXULWPUPHGHOLYHU\
FRPSOLDQFH DQG FRVW HIILFLHQF\ DFURVV U
e %DWVBSHERXFRD QXIDFWRQIBQYNHPBBURV YV
&KLQDQ W K®# 6 YLEH 6725%$*(RY QS OD QWG
TXDOLILHG SDUWQHUYV
e QYHUWBGO06 VRXUFRGWLPLDHFGRY\
(XURSH DQG $VLD EDVHG RQ SURMHFW VSHI
e 5HIJLR@IBGBWDELREWRRSOLDQRH.VWQBY
FRVW HIILFLHQF\

$V D WRWWROXWESBRYLGHI B725$*GHOLYHUV
VHUYLFHV LQFOXGLQJ

e ,QWHJUDWHG V\VWHP GHVLJQ DQG HQJLQHH
e 3HUPLWWLQJ DQG UHJXODWRU\ VXSSRUW

e )XOO (3& DQG WXUQNH\ H[HFXWLRQ

e /RQJ WHUP VHUYLFH DQG SHUIRUPDQFH JXD!

$ SSQFDVIRQ 9 HOVDVIAW

7KHROXWILMBBAVLIOQRIBZLGHD QRIFXU U BS WO REDMGEL \E X L DIWWKKIHD H [ L EW®LXV8'S RAPWM U J L Q J
HQHUVWR U Q Bt ® U RNOVR EFDBOU N HSVW KHU LEBY RO WERD UG HH SHIQ H Z DLEOMH JUDWRR QGG XUDWLRQ
HQHUQHGBVDQ®RUIB\QDPIBLGBHUFHWKBIROXW PRG XO®HV L DB Y HBF R Q W RPK L W HEF @& U H
FRPSOLDQFH UHDGLQHVV SRVLWLRQ LW DV D IXWXUH SURRI SODWIRUP

8VH VBV IXEHD BRVLWLRQHG IRU IXWXUH HQHUJ\ WUHQGYV LQF
e 5SHQHZDEOH HQHUJ\ ILUPLQJ VRODU ZLQGDUWPRRMISDQULRQ LQ FDSDFLW\ DQG DQFLOOI
e (QHUJ\ WLPH VKLIWLQJ DUELWUDJH KLIK IJUHTXHQF\ IDVW UHVSRQVH VHUYLFHV

e 3HDN VKDYLQJ DQG GHPDQG PDQDJHPHQWULG IRUPLQJ DQG YLUWXDO VI\QFKURQRXV F
e JUHTXHQF\ UHJXODWLRQ DQG JULG VWDEEDBWELOLWLHY WR VXSSRUW LQYHUWHU GRI
e %ODFN VWDUW DQG JULG IRUPLQJ VXSSR®WHQDEOHG RSWLPL]IDWLRQ DFURVV K\EULG
e OLFURJULG RSHUDWLRQ DQG LVODQGLQJSRUWIROLRV
e 7UDQVPLVVLRQ GLVWULEXWLRQ 7' GHBHFDODEOH IRU ORQJ GXUDWLRQ DQG GLVSD\
e +\EULG VRODU VWRUDJH V\VWHP LQWHJHQWURQGHOLYHU\
e &RPSOLDQFH ZLWK OLIHF\FOH WUDFHDELOLV
3DVVSRUW DQG HYROYLQJ (6* UHSRUWLQJ LU

H 6VRLDI H % 66 6ROXVIRQ 7HFKQLFDO  KIVIH 3DSHU 277 RFVHWRLWDIH FRP







